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Tips & Tricks for a Successful 
Implementation of the ATS

• Work closely with your implementation specialist
• Use the templates that were created as a starting place
• Do your homework
• Play with the ATS in a test environment
• Contact your implementation specialist when you are 

ready to go live



• Communicate with your applicants that you are 
moving to a new system

• Review the reference forms and select the questions 
you would like for candidate references to answer

• Don’t overthink it



If you’ve not yet signed up to 
transition to the ATS:

https://app.smartsheet.com/b/for
m/f218513e65f745ecaa0d6c773f04
c2f4
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https://app.smartsheet.com/b/form/f218513e65f745ecaa0d6c773f04c2f4


Why Onboarding?

• There is no additional cost associated with the 
software

• End-user friendly for the new hire, HR, & Finance
• Can be customized to meet YOUR needs
• New hire documents can be shared with other 

departments without spending time printing forms
• New hires can upload additional information as 

needed



• Decreased time spent by new employees filling out 
hard copies of forms

• Data uploads into finance software occur more 
quickly & UIDs are generated more efficiently

• Information about SHP & supplemental benefits 
can be included

• It’s legible



• You receive better information from new hires
• Responses are received faster & are more complete
• You spend less time following-up & tracking down 

missing new hire documents
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